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 Authenticity  
   HAS NO COMPETITION 

Can you (and all key stakeholders) tell YOUR authentic story? 

(And would EACH person tell the SAME story!) 
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A DEEPER DIVE: Consider a VISION FRAMEWORK 
& BHAG!  Details/resources below. 

A Vision 
Framework 
(Attribution: See details at 
http://www.jimcollins.com/tools/vision-framework.pdf ) 

See the West Colfax 
group’s 2006 Vision Framework 
and 20-year Big Hairy 
Audacious Goal or BHAG 

In Eleven years (so far) much of 
the “Vivid Description” is already 
true! Our BHAG is in sight 

A BHAG is a “CLEAR AND COMPELLING 
GOAL,  like the moon mission;  a true 
BHAG serves as a unifying focal point of 
effort– often creating immense team 
spirit.  It has a clear finish line, so the 
organization can know when it has 
achieved the goal; people like to shoot for 
finish lines.  A BHAG engages people– it 
reaches out and grabs them in the gut.  It 
is tangible, energizing, highly focused.  
People "get it" right away; it takes little or 
no explanation.”  --Jim Collins  

The term 'Big Hairy Audacious Goal' 
(BHAG) was proposed by James 
Collins and Jerry Porras in their 1994 book 
entitled Built to Last: Successful Habits of 
Visionary Companies 

The West Colfax Corridor Vision Framework 2006 

© copyright 2017  Creativity Lab Colorado  All Rights Reserved Creativity 

(Envisioned for 2026!) 
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