


The City of Durango’s 
Lodgers’ Tax Arts and 
Culture Fund (LTAC)



Getting the Initiative on the Ballot

• Durango established 2% Lodgers’ Tax in 1980
• Efforts to increase tax in 1990, 2007, and 2012 all 

fail to receive approval of City Council
• Fall 2019: 18 months of negotiations begin to get 

a new ballot measure approved by City Council 
for Voters

• Key advocates:

• DAHLA (Durango Area Hospitality and 
Lodging Association)

• Visit Durango (local tourism office)

• Durango Creative District



Public 
Information 
Campaign

https://tourismfundsdura
ngo.com/12-reasons-why

https://tourismfundsdurango.com/12-reasons-why
https://tourismfundsdurango.com/12-reasons-why




How We Got Here

Voters 
approve 

Lodgers’ Tax 
increase

City Council 
creates Lodgers’ 

Tax Policy

CEC opens 
first round 

of LTAC 
Funding

April 2021

Jan 2022

May 2022

Dec 2022

Jan 2023

First year of 
LTAC funds 36 

projects

Creative biz 
consulting & 

training added to 
LTAC program

Dec 2023

Year two of 
LTAC funds 40 

projects

Feb 2024

Round 1 of 2024 
LTAC funds 23 

projects

‘Serpent Motif’ - Maddie Sanders
Intersection Main / Camino



LTAC program 
Snapshot

•  94 projects funded
•  $1,275,723 in arts & culture 

funds distributed.
•  Increased City of Durango’s 

per capita arts & culture 
spending from $3 to $29.



Durango Creative District’s 
Implementation
of Lodgers’ Tax 
Arts and Culture
Fund

• 1-on-1 Grant Writing consultations with over 90 
potential applicants

• Creative professional development training 
programs available to all recipients

• Marketing interviews with LTAC recipients

• Establishment of a low interest loan program to 
complement this reimbursable grant



Lodgers’ Tax Success Stories









Durango Lodgers’ Tax Arts & Culture Fund:
Economic Impact Study

By classifying each line item on 
reimbursements, we can aim to see HOW 
grant funds are being spent across all 
projects. 

The Durango Creative District, City of 
Durango and Katz School of Business at Fort 
Lewis College are conducting a 
comprehensive Economic Impact Study of 
the effects of Lodgers’ Tax Funding on the 
creative economy during summer 2024.

More to report next year!







Kathryn Waggener
Executive Director, Durango Creative District

director@durangocreativedistrict.org
www.durangocreativedistrict.org

IG: @durangocreativedistrict


